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2026 Collaboration Marketplace

Need Statements

TABLE 2

Waha
Partner to Run Targeted Ads for Evangelism & Discipleship at Scale

Waha has built an app-based discipleship tool used across many countries and
languages, and believes a proven pattern — using targeted ads to reach and disciple
‘hidden” believers — could meaningfully scale their reach, having already seen a
smaller-scale version of a case study elsewhere where one individual's engagement
led to house churches multiplying to over 6,000 people within six months.

Waha needs a partner to help run an ad campaign that nurtures people
through their discipleship app and connects them with a coach.

We're looking for a partner able to co-fund or run targeted ad campaigns
with Waha to scale this discipleship pathway across regions like Lebanon, Syria, and
Morocco.

TABLE 7
BAHTRAKU

Partners to Expand Mother-Tongue Scripture Translation Across Island
Networks

BAHTRAKU has initiated Bible translation work across more than 100 language groups
in Indonesia and Timor-Leste, with active local church networks and an expanding
presence in Papua New Guinea. Their indigenous-led translation teams are
positioned to extend Scripture access into additional language communities,
creating opportunities for collaboration across these growing networks.

Many language communities across Indonesia, Timor-Leste, and Papua
New Guinea still lack adequate access to Scripture in their mother tongue. Expanding
translation efforts across geographically dispersed communities requires stronger
partnerships, resources, and connections.
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BAHTRAKU is looking for partners who can strengthen and expand this work
through collaboration, connections, or financial resources—helping equip indigenous
translation teams and extend mother-tongue Scripture access across the region.

TABLE 8

Jesus33
First-Year Funding for New Church Plants

Jesus33 is a church-planting network across Albania, Kosovo, North Macedonia, and
Montenegro, a majority-Muslim region with one of the smallest evangelical
presences in Europe. The network averages about one new church plant per month
and exists to shift church planting away from foreign missionaries toward equipped
local nationals. Jesus33 supports each new church only through its critical first year —
funding a rented space, chairs, and other startup essentials — which turns a planter's
initial dream into an actual gathering community of 30-40 people by year's end.
They're on pace to help start 17 new churches this year (3 already underwoy) but are
currently short of the roughly $10,000 per-church startup fund needed to keep pace
through the fall.

Jesus33 needs additional funding to fully cover first-year startup costs
(renting space, chairs, and other essentials) for new church plants across the
Balkans, especially as they push toward 17 new churches this year.

We're looking for a partner able to help fund first-year startup costs for new
Albanian and Balkan-region church plants.

TABLE10
Global Church Movements — Digital
Field-Testing Partners for Oikos Bible

GCM Digital is part of Cru’'s Global Church Movements, using digital relationships,
platforms, and networks to help people follow Jesus and establish multiplying groups
and churches in digital and hybrid environments. Oikos Bible is an app designed with
groups and multiplication in mind. It helps believers engage with Scripture and their
oikos—the people in their relational network—while supporting leaders as they guide
their groups through stages of growth.
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We need feedback from real ministry settings to understand how well Oikos
Bible supports leaders and groups, what is helpful, and what needs improvement
before wider use.

We are looking for church planters, disciple-makers, and ministry teams
willing to try Oikos Bible with their groups and share practical feedback. Partners
would help us test the experience in their own contexts, identify challenges, and
improve its usefulness for discipleship and multiplication.

TABLETI

The Confessing Anglican Church
Church Planter Training & Curriculum

The CAC is an Anglican Communion with dioceses in many parts of the world. Three
of the dioceses are in India, Pakistan, and South Sudan (South Sudan diocese includes
South Sudan, Uganda, and the Congo). The demand to plant new churches far
outpaces the number of ordained clergy available to lead them. Their dioceses need
practical, hands-on training that raises up church planters who can go on to train
others, but existing curriculum isn't yet culturally tailored to each context, and the
formal clergy pipeline can't keep pace with the need.

CAC's dioceses need culturally relevant church planter training and
curriculum, plus trainers who can deliver it on the ground, so new leaders can be
raised up — and can in turn train others — faster than the current clergy pipeline
allows.

We're looking for a partner able to provide church planting training
curriculum and/or trainers for CAC's dioceses in Pakistan, South Sudan, and India, with
potential application in Peru, Mexico, and other countries in South America.

TABLE13-14

Global Gates

Member Care & Crisis Support for Overseas Personnel
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Global Gates is placing a growing humber of staff overseas, including in South Asia
and other sensitive regions, but has limited on-the-ground infrastructure to support
them when persecution, violence, or other crises hit — currently requiring pulling
people out of their context entirely rather than connecting them to existing local safe
houses or crisis-response networks.

Global Gates needs partners with existing member care and
crisis-response infrastructure so their overseas staff aren't left without support during
emergencies.

We're looking for partners with established safe houses, counseling, or
rapid-response networks in West Africa and/or South Asia who can come alongside
Global Gates'teams.

TABLE15

Near East Organization (NEO)
Establishing Regional Centers and Access Ministries in MENA

Near East Organization works to see the kingdom of God actively expressed
throughout its target region by utilizing the Discovery Bible Study (DBS) method to
disciple local communities. A core pillar of their strategy relies on building relational
bridges through practical “access ministries.” These initiatives create safe, welcoming
spaces tailored to community needs—including coffee shops where local women
can safely gather, afternoon youth programs, trauma recovery support groups, and
children’s clubs.

NEO has identified strategic opportunities to plant vital community access
points, but they are constrained by a lack of physical facilities and the foundational
capital needed to open and operate these centers.

We're looking for partners and donors who can provide physical spaces for
meetings or provide the necessary funds to establish and sustain these community
centers.

TABLE 17
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Association Evangelique d'Appui au Developpement (AEAD)
Equipping and Sustaining Indigenous Missionaries in West Africa

AEAD mobilizes, trains, sends, and supports indigenous missionaries who build
relationships, share the Gospel, disciple new believers, and plant house churches
among unreached and underserved communities in West Africa. As AEAD expands
into new communities, missionaries often work in remote areas with limited
transportation and ongoing support — and many of the communities they serve also
lack access to safe drinking water, quality education, and income opportunities for
women.

AEAD needs greater capacity to train, send, and sustain more indigenous
missionaries, while also addressing critical needs — safe drinking water, education,
and income opportunities for women — in the communities where they serve.

We're looking for partners who can support missionaries directly (funding,
motorcycles/transportation, Bibles and audio Bibles, evangelism and discipleship
resources) and/or fund community development initiatives — clean water, education,
and income-generating programs for women — that open doors for sustainable
Gospel ministry.

TABLE19-20

Advancing Native Missions

Data Collection, Organization & Mapping Tool

Advancing Native Missions has access to a wealth of raw data on the people groups
they engage with. If compiled and organized, this data could reveal genuine
coverage gaps, but ANM lacks the internal capacity to gather and structure it
themselves.

The data exists but hasn't been gathered, organized, or made sortable by
people group, location, and language.

We're looking for a partner to help gather, organize, and build a searchable

data tool (spreadsheet, database, or Al-assisted) for this people-group information.
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TABLE 21-22

Mission India

Moving Funds into India

Mission India has worked since 1978 to reach India entirely through local, Indian-led
teams rather than deploying Western missionaries. Their work centers on church
planter training, children’s Bible clubs, and adult literacy classes, all carried out by
Indian nationals on the ground. Like many organizations operating in India, Mission
India relies on international financial support to fund this locally-led work, but faces
significant regulatory hurdles in getting those funds into the country.

Organizations working in India are having difficulty moving funding into the
country to support their work.

Mission India is looking for partners who have experience, established
pathways, or unique approaches to getting funds into India, given the regulatory
hurdles involved.

TABLE 23-24

ReachGlobal

Resourcing sustainable national church-planting in Asia

ReachGlobal has mixed experience in seeing churches planted and multiplied across
the globe. Initially, the learning engagements for disciple-making and
church-planting often go well and produce strong relationships and strategic plans
for national leaders to multiply believing communities. We also see a challenge in
how new church plants will be funded both initially and over time.

National church plants can become perpetually dependent on outside
funding. There is a lack of teaching Biblical principles on giving, since many come
from under-resourced communities where the assumption is that there is not much
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to give. This false belief creates a dependency mindset undermining long-term
sustainability.

ReachGlobal is looking for individuals, groups or organizations skilled at
developing sustainable, self-supporting national ministries, particularly ones that can
train local churches on Biblical giving and help shift the underlying worldview toward
financial independence. We're looking for paradigms, proven practices and
curriculum on giving/stewardship from a Christian perspective to help reshape how
we develop church plants in Asia (and beyond!).

TABLE 25

Covenant Evangelical Free Church (Singapore)
Mobilising Local Churches for Church Multiplication

Covenant EFC (Singapore) partners with more than 100 churches across Asia, helping
local churches rediscover their disciplemaking and missionary calling. Across the
region, many established churches have the people, relationships, and resources to
contribute significantly to church multiplication, yet relatively few are actively
engaged in reaching unreached communities.

There is a gap between the potential capacity of established local
churches and their active participation in church multiplication and missions.

We're looking for partners with proven models, tools, or pathways for
mobilising and revitalising local churches to take greater ownership of reaching the
unreached and collaborate effectively with other churches, church-planting
movements, and missions agencies.

TABLE 27-28

Partners International
Trauma Response & Persecution Response Training

Partners International works exclusively through long-term relationships with local,
indigenous-led ministries, who regularly bring real needs directly to them — and while
many organizations can help with Bible translation and access, far fewer are
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equipped to help those ministries build their own capacity for trauma care. Their
priority regions are West Africa (Western Sahel), Central Asia/Pakistan, and India.

Local, indigenous-led ministries need training and capacity-building in
trauma response and persecution response for their own staff and teams.

We're looking for a partner who can train local trainers in trauma response
so that capacity can multiply within these ministry networks themselves.

TABLE 29-30

Great Commiission Coalition & The Salvation Poem Project
Media & Technical Help

The Great Commission Coalition’'s mission is to shift children from being seen as
passive objects of mission to active participants, and they believe media is the single
greatest lever for scaling this vision — wanting to capture and share real stories of
children and families choosing to go “on mission with God” but currently lacking the
media and technical capacity to do so. Salvation Poem Project is a partner of GCC in
this effort. They are a non-profit creative studio dedicated to crafting beautiful stories
that share Jesus with the world.

GCC needs storytelling, video, animation, and social media capacity to
capture and amplify these stories at scale.

We're looking for partners with media, videography, animation, or social
media/marketing expertise to join a Media Collaboration Team.

TABLE 31-32

Set Free Ministries
Training More Volunteer Facilitators

Set Free's core ministry is the “7 Steps to Spiritual Freedom” better known as a
Freedom Appointment(FA), a guided process that helps individuals work through
various forms of spiritual bondage, essentially anything that is seen as interference in
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their vertical relationship with God and horizontal relationships with others.
Worldwide demand for FAs has grown rapidly, with requests from up to twelve
additional countries, but the Set Free Global department is essentially one staff
member, 1-2 support staff and a handful of trained volunteers who can barely
manage the current footprint in Uganda, Nigeria, Ethiopia, and India. The need is for
volunteer men and women willing to take part in their own personal Freedom
Appointment and then be trained to facilitate the same proven process for others in
their church and community.

Set Free needs more trained volunteer facilitators to meet the growing
global demand for the Freedom Appointment process in the country where they live
and work anywhere in the world.

Partners within networks who can identify and provide local volunteers
(character over credentials) willing to be trained in Freedom Ministry, specifically as
Freedom Appointment facilitators in the context of their current assignment, role, and
location.

TABLE 33-34

Bless Bangladesh Network
Indigenous MBB Discipleship & Leadership Training

BBN is a church-planting alliance in South Asia experiencing rapid growth among
Muslim Background Believers (MBBs), with the potential for several hundred churches
to be planted across the districts where they work with different ministries. As new
believers multiply, BBN's leaders are identifying emerging local leaders through locall
networks with genuine passion for ministry, but lack the discipleship materials and
training pathway to move them from new believer toward church planter.

BBN needs a structured way to disciple and train promising local leaders —
starting with grounded, short-term lay leadership training and building toward
longer-term investment — so MBB congregations can be led by their own people
rather than depending on scarce full-time pastors/ paid staff.

We're looking for a partner who can help provide or develop indigenous
discipleship and leadership training materials and pathways for BBN's emerging local
leaders.
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TABLE 35-36

Launch Globadl

Finding Healthy, Multicultural Teams to Receive Long-Term Goers in MENA

Launch Global mobilizes churches across Latin America and other regions to send
their own long-term goers to the field — a strong answer to prayer, but one that
surfaces a real challenge on the receiving end. They need healthy, multiplying teams
that are already multicultural, or genuinely equipped to receive laborers from
different cultural backgrounds, and specifically focused on church multiplication
among the unreached rather than simply having an open slot to fill.

Launch Global needs to identify existing multicultural, church-multiplying
teams in the Middle East North Africa (MENA) region who are already equipped to
receive long-term laborers from the Majority World.

We're looking for a partner with established multicultural,
church-multiplying teams in MENA, or with connections to networks of such teams,
who could help Launch Global identify and connect with them.

TABLE 37-38

One Mission Society & Talitha Koumi
Bibles for Church Planters and Leaders

Across the 38 African countries where OMS works, roughly 40% of church planters
don't own a Bible, and last year alone OMS helped plant 6,000 churches. OMS sources
Bibles locally and wants to extend access beyond church planters to teachers and
other church leaders as well, in both Africa and South Asia.

OMS's Bible distribution is constrained primarily by funding rather than
access — the scale of new church plants each year far outpaces the funds currently
raised to supply Bibles to planters and leaders.
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We're looking for a partner able to fund Bible provision (print, digital, or
solar—oudio) for church planters and leaders in West/East Africa and/or South Asia,
and/or other Bible societies willing to replicate OMS's local-partnership distribution
model.

TABLE 39-40

International Cooperating Ministries

Translators for New Discipleship Curriculum

ICM is developing a new discipleship curriculum for oral-culture believers, delivered
as twenty-six ~20-minute audio lessons for weekly discipleship meetings over six
months and built to scale efficiently into smaller, often-overlooked languages. Their
frontline partners are the ones identifying which languages are needed most as they
reach specific communities.

ICM needs translators to adapt this new curriculum into both major world
languages (such as Portuguese, Spanish, Urdu, and Arabic) and smaller,
less-resourced languages their partners are working in (for example, Kuna in
Panama, Djula in Western Africa, or Miskito in Nicaragua), so the curriculum can
actually reach the communities their partners serve.

We're looking for a partner with translation capacity — whether for major
world languages or smaller/tribal language groups — to help ICM translate and
deploy this curriculum across their global partner network.

TABLE 41-42

Reaching Souls International
Interactive Video & Audio Adaptation of Training Curriculum

Reaching Souls uses written curriculum to train national missionaries and lay
believers to reach the lost, grow in doctrine, and disciple others. Much of this training
happens in rural, under-resourced parts of the world where literacy levels and access
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to print materials vary, and Reaching Souls wants to make the content easier to
engage with and distribute — without simply filming someone reading it aloud on
camera.

Reaching Souls needs to convert its written discipleship and training
curriculum into video or audio formats that are genuinely interactive rather than
passive lecture-style recordings, and that can be produced without a large media
budget or specialized studio.

We're looking for a partner with creative, low-cost approaches to
instructional media — animation, audio drama, interactive audio/video formats, or
similar — who can help adapt this curriculum into engaging video or audio content
that's easy to distribute in rural areas with limited connectivity.

TABLE 43

Fellowship International (1)
Partners to Strengthen and Expand Disciple-Making Movements Across Indonesia

Fellowship International is working to catalyze Disciple-Making Movements (DMM)
among unreached people groups across Indonesia. We partner with a local network
led by Fellowship International missionaries that currently sends practitioners to
serve among unreached communities, partners with seminaries to equip and deploy
students, and trains local churches to engage in disciple-making and church
multiplication.

Fellowship International’s ability to expand this work is limited by the
resources and specialized personnel needed to support practitioners, equip
seminary students, and train local churches.

We're looking for partners who can strengthen and expand this work
through financial support, training, and volunteer expertise—particularly in biblical
theology and interpretation, Christian education, spiritual formation, and
disciple-making towards church muiltiplication.
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TABLE 44

Fellowship International (2)
Equipping Deaf Leaders to Reach Deaf Communities in Francophone Africa

Fellowship International and its national partners are seeking to reach Deaf
communities in the Democratic Republic of the Congo, Chad, Angola, Gabon,
Cameroon, and Togo. Their vision is to equip Deaf leaders and missionaries with
Disciple-Making Movement (DMM) strategies to reach and disciple others within their
own communities.

Local partners recognize significant opportunities to reach Deaf
communities but need specialized expertise and resources to equip Deaf leaders for
disciple-making and church planting.

We're looking for partners with experience in Deaf ministry who can help
develop accessible discipleship resources, provide sign-language and vocational
training, and train and mentor Deaf missionaries and church planters across these
six countries.

TABLE 45-46
Vision 5:9
Partner Engagement & Information Sharing

Vision 5:9 (V59) is a small team trying to maintain relationships with a network of
ministries across Muslim-majority regions, but they struggle to get consistent data
and updates back from them. They have found that only a dedicated, one-on-one
relationship with each ministry's own point of contact actually gets people to
respond and share what's happening on the ground.

V59 needs someone dedicated to cultivating one-on-one relationships
with the ministries and leaders in its network, since broadcast communication isn't
getting the engagement or data-sharing they need.

We're looking for a partner able to loan V59 staff time — even a few hours a
week — to help build and maintain these one-on-one member relationships.
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TABLE 47-48

Global Church Movements — Southeast/South Asia
Opening Church Planting Movement in Maldives

Global Church Movements Southeast and South Asia covers 16 countries. We have
recently opened Bhutan and have been exploring the possibility of launching a
church planting movement in Maldives.

There has been very minimal missions work in Maldives. GCM Southeast
and South Asia is seeking potential networks and resources to open a church
planting movement in the country.

GCM Southeast and South Asia is looking for partners who have
connections, networks, and/or resources to open a church planting movement in the
Maldives.

TABLE 49

Reflejo
Field Connections for Latino Missionaries

Reflejo is a group of Latin American missionaries focused on gospel movements
among the unreached, with field workers currently placed across Central Asia who
typically enter new countries as pioneers — so connecting with organizations that
already have teams established allows Reflejo’s workers to join an existing team
rather than start entirely from scratch.

Reflejo needs field connections for Latino workers heading into countries
where they don't yet have a team or relationships, particularly near the southern
border of East Asia and other Middle Eastern/Central Asian countries.

We're looking for partner organizations with existing teams or presence in
these regions willing to receive and integrate a Reflejo field worker.
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